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About  Digital Mums
T H E  F O U N D E R S

We have a big vision here at Digital Mums 

to support every mum to achieve their 

perfect work/life balance - something we 

call #WorkThatWorks. 

We live in an age where technology has 

irrevocably changed the way we work, 

yet there is still a serious lack of flexible 

working in the UK. Too many mums 

are still forced into having to choose 

between a fulfilling career or being there 

for their children. According to research 

we commissioned, there are currently 

2.6 million mums not working in the UK. 

Of course, for some staying at home is 

a choice, but seven in 10 stay at home 

mums would go back to work if there was 

more flexibility. Our research also shows 

64% of mums have taken work below their 

skill level simply because it is flexible. 

But we’re doing our best to provide a 

positive solution; a way to empower mums 

to access the skilled work they deserve, 

just on their own terms. It’s a win-win 

situation; businesses then benefit from 

amazing skilled mums and the best digital 

talent on the market.

After three years, we’ve worked with 

nearly 1,000 mums and businesses. We 

currently have 300 graduated Digital 

Mums and boast a 95% graduation rate. 

Our vision is that all mums should be able 

to achieve their perfect work/life balance 

and that’s why 10% of all our profits go to 

training low income mums via our bursary 

fund.

In recognition of our efforts, our co-

founders Nikki and Kathryn were both 

named Digital Mavericks by Campaign 

Magazine, Red Magazine’s Women of the 

Year, Marie Claire’s Future Shapers and 

two of the 40 women over 40 currently 

shaping the internet by the Telegraph’s 

Stella magazine. 

–
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Learn vital digital skills, discover a 
new career direction and find your 
perfect work/life balance

Join Digital Mums and find a 
new direction and challenge 
for your career, in a role that 
is flexible and rewarding.

With our innovative training, you gain 

real world social media management 

experience. Within six months, you’ll be 

ready to set up as a freelance social media 

manager. There are so many reasons why 

our training stands head and shoulders 

above the rest.

During the training

 • Our REAL learning methodology is 

focused on getting you job-ready.

 • You’ll be in supportive peer groups 

with other like-minded women.

 • All the learning is completed remotely 

and online, and specifically created to 

fit mum’s varying schedules.

–
After graduating

 • You’ll join our amazing online 

community the #DMCollective.

 • You’ll have access to offline meet-ups 

with the #DMCollective, across the UK.

 • You’ll access ongoing training content 

and resources.

Long-term

 • You’ll have marketable skills and great 

career prospects, whether you go 

freelance or are looking for permanent 

employment.

 • You’ll be set up for a role that can be 

done flexibly and from home, and is 

actually creative and interesting.
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2.6 million mothers are out 
of work and millions more are 
fed up with their work / life 

balance. Are you one of them?
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Social Media 
Management Course

L E A R N–

Duration: 
Six months including four-six weeks holiday

Weekly time needed:
15 hours p/week

Where:
This course is 100% online and completed remotely.

Cost: 
£1,500 (ex. VAT)

Entry criteria
Passes our application, no specific background needed

Gain real world social media 
management experience

Students will deliver a targeted social 

media campaign. Students will learn how 

to:

 • Manage an effective multi-platform 

social media campaign.

 • Set up and optimise social media 

platforms.

 • Use paid social media advertising.

 • Use hashtags and create their own.

 • Find and engage with key influencers.

 • Develop content strategies to reach 

target audiences.

 • Use tools to help with time 

management.

 • Use analytics to report on KPIs.

 • Set yourself up as a freelancer.

 • Audit your clients’ and competitors’ 

channels.

 • Find clients to work with as social 

media managers.

What you get by becoming a 
Digital Mum

During the training you’ll receive:

 • Cutting edge training focused on 

getting you job-ready.

 • Seven day a week support via our 

Google+ community.

 • Amazing peer group support.

 • An NUS student card.

Upon successfully graduating you’ll 

receive:

 • A clear step-by-step process to learn 

how to set yourself up as a freelancer.

 • Ongoing training resources.

 • Access to the #DMCollective, 

our community of social media 

professionals. 
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No experience necessary

This course is an opportunity for anyone, 

regardless of professional experience 

or background, to explore social media 

management as a career option. Don’t get 

it twisted though - we might be beginner-

friendly but this is far from a basic course. 

Our goal is to get you job-ready by the 

end of it.

A real campaign

What distinguishes us from other training 

out there is that with us, everything is for 

real. From Day 1, you’ll be immersed in 

delivering a real social media campaign. 

You’ll learn everything you need to 

know about how to manage social media 

effectively. You’ll dive deep into analytics, 

learning how to track progress and hit 

KPIs. You’ll develop content strategies 

laser-focused on engaging audiences and 

building an audience. You’ll understand 

the principles behind influencer 

engagement and how to leverage it. 

Essentially, you’ll spend six months 

simulating life as a social media manager. 

This will put you in a fantastic position 

after you graduate, as you’ll have six 

full months of practical experience of 

applying social media marketing.

Starting a Movement

Rather than work with a business or 

on your own personal social media 

channels, you’ll run a grassroots 

campaign based in your local area. You’ll 

choose from a number of campaign 

briefs, or ‘Movements,’ in the first few 

weeks of your training. Each of these 

Movements revolves around a specific 

theme: the Community Movement 

involves championing local events and 

businesses; the Environment Movement 

Retrain in social media management 
and start a freelance flexible career 
from home–

focuses on getting people to go green; 

the Mind Movement is about promoting 

mindfulness. You’ll choose one that 

resonates with you (with one eye on the 

sorts of clients you’d like to work with 

after finishing your training) and then 

personalise that Movement to your own 

local area.

A student in Haslemere picking The 

Community Movement might create a 

campaign called ‘Haslemere Happenings.’, 

supporting events and businesses in 

Haslemere. A student in Hackney picking 

The Art Movement might run a campaign 

called ‘The Arts Crusader’ to get Hackney 

kids interested in arts and culture.

Whichever Movement you choose you’ll 

make it your own, creating a bespoke 

campaign that you’ll run over three 

channels, giving you precious hands-on 

experience of running a successful social 

media campaign. 

Kickstarting your new career

Within six months, you’ll be ready to start 

looking for your own clients as a social 

media manager working from home. 

We’ll show you how with an additional 

four week mini-course you’ll unlock after 

finishing your training, showing you how 

to set up as a freelancer and find your 

own clients.

You’ll also get to join our amazing alumni 

community, the #DMCollective, to help 

you build and sustain a successful 

freelance career. Freelancing can be a 

lonely path; you’ll avoid that completely by 

being connected to your own virtual office 

of incredible women, all empowering each 

other to succeed in flexible careers. Our 

community is an incredible resource and 

one of the main reasons why so many of 

our alumni have been able to successfully 

build freelance careers after graduating. 
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REAl Learning
Our online training has been designed 

using thinking from the most innovative 

education experts in the world today. It’s 

called REAL Learning. It’s made up of five 

key components, which together make it 

incredibly powerful.

Live application of learning

Our training is interactive and about 

learning from your mistakes. You 

remember and learn more deeply because 

you’re putting everything into practice as 

you go along. 

Supportive communities

You’ll access a facilitated community 

during your training where questions are 

answered not just during office hours, but 

evenings and weekends too. After you’ll 

join the #DMCollective, to help support 

you in your new career. We’ve purposely 

designed our training for mums so you 

know you can fit it around your busy life. 

Real world learning

It doesn’t get any more real world than 

a live social media campaign. Nothing 

prepares you for the working world better 

than running a real campaign with real 

metrics and KPIs. 

Peer-to-peer support

You’ll learn via your peers in structured 

peer-to-peer sessions. You and the 

other students are on a learning journey 

together and you’ll have regular online 

sessions where you will critique each 

other’s work in a kind and helpful way. 

Cutting-edge technology

You’ll access our training content via an 

online e-learning platform Moodle. Our 

video training content is made using 

Touchcast, amazing new interactive video 

technology.

REAl 
Learning

methodology

Supportive 
Communities
Both in and beyond training

REAL World 
learning
Everything you do is real 
world experience

Cutting edge
Technology
Interactive and 

multi-media lesson

Peer to peer 
support

Structured peer to 
peer learning

Live application 
of learning

Putting theory into action 
as and when you need it
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Success Stories

Lucy James

“It turns out being a solicitor is not the 
most flexible of careers.  I went back full 
time after Alice was born but adding 
another baby into the mix and moving out 
of London, the idea of getting back on to 
the 8-6 (at least!) treadmill filled with me 
dread. So I went left field and opted for a 
total career change. 

Retraining while on maternity leave made 
it a little bit more hectic, but it worked well 
for me.  It’s been quite a journey but here 
I am as a freelance social media manager. 
I honestly feel so grateful that now I have 
work that I find really fulfilling but that 
I can do on my own terms. I’ve recently 
launched my own business, Pure Social, 
and have three clients on the go. Busy 
times!”

Helen Manchip

“Before kids I worked in hospitality - not 
exactly the most baby friendly of jobs. 
So when my son Oliver came along I took 
a career break. The longer I was out of 
the workplace, the more my confidence 
dropped. I had no direction and no clue 
what to do next. Then along came Digital 
Mums.

I can’t quite believe that I finished three 
months ago - it’s non-stop! I have done 
a few 1:1 sessions with businesses who 
have wanted specific help with their social 
media and have more in the pipeline. I am 
also the freelance social media manager 
for a media company. My confidence has 
grown ten-fold, along with my love for 
work. I am so much happier.”

Vanessa Carlos

“Within a month of graduating the 
Digital Mums course I got my perfect job 
working 20 hours a week as a social media 
manager. I’m running five social media 
platforms and I work from home 100% 
flexibly and remotely. 

I’ll start the week and decide what is going 
to work best for us as a family for the next 
seven days and work around that. And 
as I can also work in the evenings or at 
nap times I don’t actually need any formal 
child care. Of course it’s a juggle but that 
is a price I’m definitely willing to pay. The 
9-5 life is in the past and I’m now totally 
in charge of my work life and that feels 
really good. Fixed hours seem so alien to 
me now.”

C A S E  S T U D I E S–
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course 
curriculumcourse 
curriculum

S O C I A L  M E D I A 
M A N A G E M E N T  C O U R S E
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An Introduction to Social Media for Marketing

The Social Media Landscape

We give you a crash course into

the dynamic world of social media,

and how it is changing the way

businesses and charities market

their products and services. We

cover:

 • Where social media fits within digital 

marketing as a whole.

 • Social media trends, past and future.

 • The top social platforms, their growth 

and numbers.

 • Why the top social platforms are 

important and when to use them.

 

Social Media Campaigns

Here we introduce students to the

concept of running social media

campaigns. Students will learn:

 • Where social media fits within digital 

marketing as a whole.

 • Social media trends, past and future.

 • The top social platforms, their growth 

and numbers.

 • Why the top social platforms are 

important and when to use them.

 

Students take a crash course in the digital marketing landscape, find out where social media 

sits within it and how social media campaigns work.

WEEK 1–

Understand the Steps to a
Successful Social Media
Campaign

Social media campaigns must be

strategic with a clear purpose and

measurable objectives. Students will

learn:

 • The different types of social 

measurables.

 • How to use these to define clear goals.

 • Strategic use of social media platforms 

and styles of engagement to stand out 

in the noisy social space. 

Choose your campaign

Here we introduce students to the

concept of running social media

campaigns and how to understand

their audience. Students will:

 • Be inspired by the top social media 

campaigns out there.

 • Work with their peers to understand 

the principles of a great social media 

campaign.

 • Learn the basics of what their own 

campaigns need to be successful.

 • Learn which audience they are 

targeting.

 • Understand what these mean for your 

social media activities – what to post, 

when and to which platform.

Here students will learn the basic steps to building a successful social media campaign, 

including examples of other inspirational campaigns and choose their own campaign to run.

You will also learn everything you need to know about running a campaign, including how to 

understand your audience and understanding social media metrics.

Your Social Media Campaign

WEEK 2–
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Setting up Social Media Profiles

Knowing Your Way Around
Social Media

Every social media platform is different. 

Here students will learn:

 • Basic etiquette and best practice on 

social media.

 • How to set up each platform with 

detailed instructional videos for all 

aspects of Twitter, Facebook, YouTube, 

Google+, Instagram, Pinterest and 

LinkedIn.

 • How to optimise each platform 

for their specific objectives and 

audiences.

 • How to use social media to achieve 

specific goals.

 • How and when to use social media 

advertising.

 

Time Management Tips and
Tools

One of the biggest problems people

find with social media is fitting it into

their busy schedule. There are loads

of great tips and tools you can use to

overcome this. Students will learn:

 • How to plan their activity from day to 

day and week to week.

 • Tricks for setting up social media 

platforms for optimum efficiency.

 • How to use Hootsuite for time 

management.

Students will learn the basics of setting up platforms and how to use them strategically. 

They’ll also get to grips with social media etiquette and time management skills.

WEEK 3–

Understanding Your 
Campaign Brand

Knowing your campaign brand is

crucial for delivering a successful

campaign on social media. Here

students will learn:

 • The importance of knowing your 

campaign brand.

 • How to create your campaign brand’s 

pie chart.

 • How to segment your audience - why 

it’s important, and tools and tips on 

how to do it.

Finding and Engaging Key
Influencers

Identifying and interacting with key

influencers is maximising the reach

and engagement you get during a

campaign. Students will learn:

 • How to find relevant, influential people 

to follow.

 • How to set up Twitter lists to easily 

interact with influencers.

 • How to build an influencer map.

Students will focus on optimising their channels. They’ll learn how to understand their 

campaign brand for maximum success, and how to find and engage key influencers..

Optimising Social Media Platforms

WEEK 4-7–
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Developing a Content Strategy

Understanding the Basics of
Content

Content is a key component of social

media management at all levels,

whether running a specific campaign

or just day to day management of

social platforms. Here students will:

 • Learn about why content is so 

important.

 • Understand what content will work for 

target audiences.

 • How to work with images.

 • The benefits of user-generated 

content advertising.

 

Building a Consistent Brand
Online

To build an engaged following on

social media your audiences need

to know what to expect from you.

Students will learn:

 • Why a consistent brand is important.

 • How to use content to build 

consistency on your social platforms.

Before running a social media campaign it’s important to have great content to share, 

whether it’s content you’ve found or content you’ve made.

WEEK 8-9–

Social media is all about iterative testing and improving – it’s not about having all the 

answers from the offset. This week students will be introduced to the Test, Measure, Reflect, 

Refine delivery model. They will practice using tools and techniques to measure

performance, and learn how to report these to others.

An Introduction to the Test, Measure, 
Reflect, Refine Delivery Model

WEEK 10-11–

Test
Students will test their campaign by

pushing their planned activities on a

small scale.

Measure
Students will learn how to use data from 

analytics to understand success, including 

Google Analytics for social, Facebook 

insights, Pinterest Analytics, Google+ 

Insights, Twitter Analytics and Hootsuite 

reporting.

Reflect
Students will spend time reflecting and 

drawing our key insights from the data.

Refine
Iteratively improving activity and strategy 

based on any data gathered during the 

measurement phase is key. Students will:

 • Learn about what worked and what 

didn’t.

 • Improve their campaign based on the 

feedback and data they receive.

Reporting on Progress
Reporting on progress helps others 

understand how things are going and is 

key when working with a business. This 

week students will:

 • Learn how to prepare simple reports.

 • Prepare their own report to share with 

their peers and the course tutor.
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Delivering an Integrated Social 
Media Campaign

High Impact Social Media
Strategies

There are a number of key activities that 

can achieve high impact on social media. 

Students will learn how to:

 • Target key influencers that fit 

their brand or business, using their 

stakeholder maps from Weeks 4+5.

 • Use popular hashtags to reach key 

audiences and build relationships.

 • Run tweetbombs to achieve maximum 

exposure over a short period of time.

 • Learn how to facilitate tweetchats to 

drive engagement.

 • Understand how to use social media 

advertising. 

Social Media Campaigns

To build analytical skills that are crucial 

for every social media manager, students 

will need to build critical skills. Here 

students will:

 • Monitor their peers’ campaigns.

 • Complete a critical analysis of their 

progress. 

Reporting

Students will prepare and submit a final 

report on the success of their campaign 

for assessment.

Students run their campaign over an eleven week period to achieve their measurable goals. 

Throughout this time they will use the ‘Test, Measure, Reflect, Refine’ model to maximise

effectiveness. They will test their strategy and content, measure progress using analytics 

and organic measurement, and then refine their activity based on results.

WEEK 12-21–

Working with Clients

Students will look at some of the key

things to keep in mind when working

with clients . They will:

 • Learn additional skills for client 

relationship management.

 • Access useful templates and resources 

for managing clients.

 • Understand user personas and how to 

develop them.

 • Understand what these mean for social 

media activities – what to post, when 

and to which platform.

 • How to use competitions as a 

campaign tool.

 • Proactively audit prospective clients’ 

social media channels.

Setting Yourself up as a
Freelancer

This week students will:

 • Learn about the tax implications of 

becoming a freelancer.

 • Understand how to set up as a 

freelancer.

Students will learn how to set themselves up as freelancers, what some of the key things to 

keep in mind when working with clients are, and how to actually go out and proactively find 

them.

Next Steps

WEEK 21-22–
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FAQ 
I haven’t done any training or 
learning for a long time and 
am nervous about it, is that 
ok?

Yes! Other students that join the course 

will be in the same boat. Through 

collaboration and team work, you will see 

your confidence return in no time at all.

Am I guaranteed a place?

No, we have a high level of demand for our 

course and a limited number of spaces. 

You’ll have to pass our application

process to get through. The main

things we are looking for are top notch

writing skills and an interest in

social media. Applications with typos

won’t cut the mustard.

Do I need a background in PR 
or Marketing?

You do not need any sort of Marketing 

or PR background to join this course. 

However, if you do you’re still more 

than welcome to do it (and we have had 

multiple comms professionals join so far).

How many hours a week does 
the training require?

This is not a course you can coast by 

or choose to stop halfway through. It’s 

intensive and needs a full 15 hours per 

week committed. Taking care of children 

on top of a full-time job AND then trying 

to commit 15 hours per week to us is 

probably going to be too much to fit in.

What sort of computer 
equipment do I need?

You need a decent laptop with a webcam 

that can handle video chatting software 

(Google Hangouts). Having a smartphone 

is vital too.

Is the training all online?

Yes! You can complete all of it from

the comfort of your own home (or

wherever else you want to do it).

Can I run my campaign on 
my  / a friend’s business?

Unfortunately not. The way the course is 

Before and during the training
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structured means that you have to pick 

from one of the predetermined campaign 

frameworks we provide you. There’s no 

wiggle room with this.

Can I create my own 
campaign?

You’ll have to use one of our specific 

frameworks to help you get going, rather 

than start completely from scratch. But 

once you pick that, you can create your 

own unique campaign. 

Can I do it all in my own 
time?

Most of the course can be done exactly 

when you want to do it. However, there 

are weekly online sessions that are fixed 

in terms of date and time. These peer 

sessions are arranged when convenient 

to all the other students in your cohort - 

usually weekday evenings between 7-9pm.

Can I do it from outside of 
the UK?

No, we only accept students based 

in the UK to join our Social Media 

Management Course. If you’re interested 

in getting notified when we do expand 

internationally, email nina@digitalmums.

org to be put on our waiting list.

What’s the difference 
between this and the 
Associate Programme?

The main difference is that this course 

does not involve a live client, allowing 

students to solely focus on getting to 

grips with developing their social media

skills. The lack of a client means that this 

course is less intensive as a result, giving 

students more space to focus on their 

learning.

After the training

What happens after I finish 
the training?

Once you graduate you’ll still have access 

to our training content beyond the six 

months, so you can continue learning and 

growing your skills. You’ll unlock extra 

content focused on finding clients and 

setting up as a freelancer. You’ll also go on 

to join the #DMCollective our supportive 

alumni community.

Is there a guaranteed job at 
the end of the training?

We can’t guarantee you work at the 

end of it. However, we do place a very 

heavy emphasis on how to find your own 

clients in the training itself, as we know 

this is something many of our students 

are interested in. The bonus content we 

include at the end of the course includes 

templates and tips on finding clients.

So how do I find work?

Once you have completed the course, 

you get access to bonus content, which 

includes tips and activities on finding your

own clients. You’ll also get our Freelancee 

Kit, which includes client contract 

templates, invoices, time sheets, etc. so 

you have everything you need to kickstart

your new career.

What salary can I expect 
to earn at the end of the 
training?

It really depends on what you go on to do 

afterwards. If you’re looking do work as 

a social media manager, inexperienced 

freelance social media managers can 

charge anywhere from £10-15. Like any 

freelancing role, the more experience you 

get, the more services and wraparound 

offers you can provide. There’s no 

reason why after 12 months you won’t be 

charging much more.



“ I  h ave  g o n e  f r om  r e a l ly  n e rv ous 
a b o u t  my  a b i l i t i e s  t o  l e a r n i ng 

s ome t h i ng  n ew ,  t o  h av i ng  t h e  t ime  o f 
my  l i f e .  I  a l r e a dy  f o u n d  w o r k  a n d  I 

h ave n ’ t  eve n  f i n i s h e d ! ”
Cessally Collison, Digital Mum
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