Advanced Diploma in
Strategic Social Media
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Why study with us?
What will you learn?
The course syllabus
How will you learn?
Next steps

For many graduates their hard work
turned their dreams of a freelance
career into a reality.

“After 16 years as a stay
at home mum, it was
difficult to know where
to start. But I am total
proof that it is never
too late to retrain. I
now run my own social
media agency.”
Lorraine Doxey, now runs her
own social media agency.

–
THE FOUNDERS

About Us
We have a big vision here at Digital Mums

Digital Mums is a purpose-driven business.

to support every mother to become a

Everything we do is designed to deliver

lifelong learner. We believe this is the route

social impact for our staff, our customers

to reducing maternal unemployment and

and their families. We invest in a radical

supporting women into rewarding, flexible

flexible working culture where only 17%

careers.

of our staff work full-time in the office. This
enables our talented team to fit their roles

This is something that our co-founders

around their families.

Nikki and Kathryn are deeply passionate
about. They watched their mothers clean

In recognition of our efforts, our co-

other people’s tables to put food on theirs

founders Nikki and Kathryn were both

because it was the only flexible work they

named Digital Mavericks by Campaign

could find.

Magazine, Red Magazine’s Women of the
Year, Marie Claire’s Future Shapers and

After five years, we’ve helped over 2,000

two of the 40 women over 40 currently

mothers to learn new skills and to gain

shaping the internet by the Telegraph’s

digital confidence and have big ambitions

Stella magazine.

to support thousands more in the next
few years.
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LEARN

Advanced Diploma in
Strategic Social Media Marketing

Duration:
24 weeks plus 4-5 weeks holiday

Weekly time needed:
15-20 hours/week

Cost:
April-June 2019 | £2,500 (£3,000 inc. VAT)
September 2019 onwards | £3,000 (£3,600 inc. VAT)

Entry criteria:
We only accept candidates with some experience in any of the following industries;
Marketing, Communications, Public Relations, Journalism, Broadcast Media,
Advertising or Business Development.

Accredited by:
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study
with us?

For many graduates their hard work
turned their dreams of a freelance
career into a reality.

“This course has changed
my life. It has boosted my
confidence and got me back
into work, freelancing. This
course is not for the faint
hearted. But if you work
hard, stay positive, get out
there and do the hustle - it
will undoubtedly pay off.
It was probably the best
money we’ve ever spent
on a course.”
Natasha Pickup, now a freelance
Social Media Consultant.

–
Invest in your career
with Digital Mums

Why invest in your learning?

The job market is hugely competitive and
it’s a depressing fact that the motherhood
penalty is an all-too-real phenomenon
that puts many women at a disadvantage.
Taking a break to care for family and
wanting more flexibility at work are the
biggest barriers to career success but
arming yourself with the most in-demand
skill sets can help overcome these.

delivers a whole range of other benefits?
It can inspire you, make you feel more
optimistic about the future, improve your
self-esteem and give you a new lease of
life.
Whether you study with us or choose
another provider we hope you do choose
to learn and access the wide range of
benefits learning offers!

92% of graduates

Why choose to learn with us?
•• Our courses are designed around the
needs of busy mothers and women,
offering maximum flexibility through
online study and bite-size lessons.

•• You’ll get access to over 200 lessons and

••
Sadly, mothers actually feel guilty about
investing in themselves rather than
their family. But any investment made in
learning ultimately benefits the whole
family. Learning delivers improved
outcomes around employment and
earnings. But did you know that learning

increased their confidence

••

••

••

••

a whopping 350 hours of learning plus a
bank of additional resources to help you
hustle your way into the career you want
when you graduate.
We use cutting-edge, best-practice
learning design to ensure your learning
is enjoyable and crucially that the
learning sticks.
We refresh our content regularly. Over
80% of our course content was created
in the last 6 months and over 95% in the
last 9 months. This is crucial because
social media platforms change so fast.
Learning with Digital Mums connects
you to like-minded women facing similar
challenges and builds your professional
network.
Our results speak for themselves, over
92% of our graduates go on to find work
and our graduates rate us 4.9/5 stars.

97% of graduates gained
new and useful skills and
knowledge

92% of Digital Mums
find work

The average graduate
pays the course fee off in
3-4 months

–
Turbo-charge
your career

There are so many different career pathways open to you once
you’ve graduated. Which direction you take really depends on you.

Social
Media Management

Providing Strategic
Consultancy

Most graduates start their
journey with traditional
Social Media Management,
managing platforms for
businesses. Most become
freelancers and will build up
to having 2-3 clients in their
portfolio.

Once more experienced
many graduates focus less
on managing platforms and
more on providing strategic
consultancy. Many weave
their previous skillset into
their consultancy offer.

Social Media
Training

Running a Social
Media Agency

Some of our graduates get the
training bug and run training
for businesses and charities,
whether workshops for small
businesses or corporate
training days.

Once they’ve built some
confidence many students
decide to set up their own
social media agency, some in
partnership with other Digital
Mums and some hire other
Digital Mums to work for them.

The Dream Job
Some graduates go back into
companies in roles they never
thought they would have the
confidence to apply for. Their
in-demand skill set can often
mean they negotiate more
flexible working if they want it.

Zara Thompson worked for a local council in a role that involved some communications.
Realising this was the area of her job she loved the most, she decided to retrain in social
media. Three years on Zara works as a freelance Social Media Manager and she currently has
The Black British Business Awards and the film Down to Earth as her clients.

Aline Reading was Marketing Manager at a major stock image provider but when returning
from maternity leave her flexible working request was turned down and not long afterwards
she was made redundant. With her confidence at rock bottom she took the plunge and
signed up to train with us. She is now a successful freelance Marketing and Social Media
Strategist supporting small businesses.

Alexa Baracaia was five years out of her old life as a Journalist, on a career break, when she
trained with us. Despite in-house positions at the Evening Standard and thelondonpaper
she was struggling to get back into work. Fast forward two years and she’s now a successful
freelance Social Media Consultant and Editor, drawing on her varied yet complimentary skill
set.

Kam-Mei Chak worked in Business Development and had dabbled in some basic social media
management before deciding to take her skills to the next level. Two years on she runs a
social media training company offering group workshops, corporate workshops and one-toone training in all areas of social media.

Jo O’Meally was a TV Producer/ Commissioner but the lifestyle and hours didn’t feel
compatible when she had her daughter so she left a well-paid job and moved to Barcelona.
She decided to study with us to find a new career offering a better balance. Jo now runs a
boutique agency, with a friend, also a mum, who has a PR background.

Lorraine Doxey had given up her career to be a stay at home mother to her seven children
aged 10-29 but deep down she felt she had the potential to do something more. However,
after 16 years as a stay at home mum she found it difficult to know where to start. That’s
when she found us and two years on she runs her own social media agency with two other
Digital Mums.

Alex Brown worked as an Account Manager in the advertising world but left due to the
demands of the role. She moved into headhunting before deciding to retrain with us and
hasn’t looked back. Alex used her updated skill set to bag her dream job as Managing Director
of a boutique advertising agency that blends the skill sets of SEO, social media, content
marketing and film production.

For some graduates the course gave them
the updated skills and confidence to achieve
things they hadn’t expected.

“At the beginning of the
year I didn’t believe I’d
even get a job and now
I’m working at a level
I hadn’t imagined I’d
achieve. My confidence
is off the charts and I’m
super excited to embark
on career 2.0. Digital
Mums has been a game
changer for me.”
Alex Brown, now MD of a
boutique advertising agency.
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will you
learn?

Our in-depth, 350 hour,
course covers all aspects
of strategic social media
marketing.

“The curriculum
was so
comprehensive.
I graduated
feeling
like I really
knew my stuff.”
Jenny Proctor,
now a freelance
Marketing
Consultant.

–
Strategic social media
marketing skills

Social media marketers need a wide and varied skill set to succeed.
Our Advanced Diploma in Strategic Social Media Marketing sees you
build all the necessary skills over 350 hours of hands-on learning.

Social Media
Marketing Strategy

Campaign
Design

Tactics &
Execution

If you’re running platforms
without a clear strategy, then
you aren’t doing social media
marketing - you’re just doing
social media. The strategy is
the most important part.

Campaigns differ from
everyday efforts because
of their increased focus,
targeting and measurability.
We teach you how to design
and deliver multi-channel
campaigns that work for
social.

With strategies and campaigns
in place, you will then learn
successful tactical execution.
Whether it’s running Tweet
Chats, building organic
influencer relationships or
running polls.

!

Customer Services &
Crisis Management
You’ll get practical experience
on business channels dealing
with live queries and you will
also learn how to handle crisis
management issues.

Social
Analytics

Paid
Social

Content &
Copywriting

Community
Management

Social is more science than
art, and you can measure
what works and what doesn’t
work by accessing metrics on
hundreds of data points. We’ll
teach you how to interpret
these to improve results.

While you won’t graduate a
qualified Ad Strategist (which
is a highly specialised area
of social) you will learn ad
strategy and will run a paid
social campaign from start to
finish.

You’ll be crafting
compelling posts and
curating and creating
content, building the basic
skills in copywriting and
content strategy.

Social media is about creating,
observing and responding
to conversations and you’ll
practice these skills on live
business channels with real
customers.

–
In-demand, 21st
century skills

This unique learning experience is designed to build a whole range of
competitive skills. A 2019 study by LinkedIn identified the skills most in
demand today and we tick the box on the following:
Time
Management

Remote
Collaboration

This was the top soft skill cited by
LinkedIn. Time management is
something that mothers tend to be
pretty good at, but with us you’ll take
this to the next level through the
process of planning and organizing
your time based on priorities, directed
by us and your digital placement. You’ll
also learn to use some brilliant time
management digital tools such as Trello
and Pocket.

The third key soft skill identified
was collaboration, the ability to
work effectively with others and
increasingly, collaboration is being
done remotely. With us you learn
to collaborate with your peer
groups and your digital placement
100% remotely using digital
tools such as Trello, G Suite and
Hangouts.

Adaptability
Adaptability is the second key skill
mentioned by Linkedin, and might
be defined as the ability to adjust
to changing conditions. Because
social media platforms are subject to
constant developments and updates
you’ll learn to roll with things, all with
the support of our brilliant team of
course!

Persuasion
The fourth skill was persuasion,
the ability to convince people to
undertake a course of action. You
build this skill in several ways, from
drafting compelling marketing
messaging right the way through
to convincing your digital
placement to buy into your ideas,
with our help of course!

Creativity

Client Relationship
Management

Linkedin identified creativity as
the fifth important soft skill. We’ve
already explained how this course
builds your content creation
skills but you also build more
conceptual creative skills when
you develop a creative campaign
and build creative problemsolving skills as you deliver this
campaign across channels in real
time.

For anyone interested in
freelancing, this skill set is
crucial. We support you to
build these skills, providing
you with useful resources and
practical help managing all the
complexities of servicing the
needs of clients.

Analytical
Reasoning

A Digital-First
Mindset

LinkedIn claim that professionals
who can make smart decisions
based on data have a major
competitive advantage. You
will be accessing a vast array
of data and using it to improve
the success of your campaign,
building this crucial skill that can
be applied to other areas.

More than specific skills, the
labour market is crying out for
people that have a digital-first
mindset. This means you’re fluent
with digital, you can identify the
right tool for the job, can pick up
and learn new tools easily and
can support others to use them.
We build this mindset in all our
students.

–
MODULE 1

WEEKS 1-5

A strategic approach to
social media marketing

–
MODULE 2

W E E KS 6 - 1 0

Developing your own
social media campaign

An immersive first week gets you inside the subject matter and then it’s time to be

With the foundations of social media strategy covered it’s time to design the multi-channel

introduced to your digital placement. From there you’ll learn the steps that underpin a

social media campaign you’ll be running on your Programme Partner’s channels. This is a

successful social media strategy and understand how this applies to a real business/charity.

practical module prioritising applying the learning from module 1 to a real business/charity.

By the end of this module students will:

By the end of this module students will:

•• Be able to articulate where social media has come from and where it’s going

•• Understand how strategic concepts such as influencer strategy and content

•• Know how to set the right social media goal for a brand and understand how to track its
success using metrics and KPIs

•• Demonstrate the ability to craft user/buyer personas and understand their importance
•• Be able to distinguish between between search, social and messaging platforms
•• Know some core principles of social media best practice
•• Understand the fundamentals of each social media platform, including who uses it and
why, how the algorithm works and the recipe for success

•• Be able to prioritise the right platforms for a brand

strategy are applied practically

•• Demonstrate the ability to design a multi-channel strategic social media campaign
for a brand

•• Have developed the skills to critically analyse a campaign to highlight strengths
and weaknesses and give feedback to make improvements

•• Be able to identify competitors and partners and will conduct a competitor review
•• Learn how to be General Data Protection Regulation (GDPR) compliant when using
social media for a brand

•• Know the importance of communicating a consistent, sociable brand using the right
tone of voice

•• Understand the concept of influencer marketing and content strategy
•• Have applied tried and tested client relationship management techniques

Learning resources
This module contains 31 lessons | 2 infographics; 14 video tutorials;
14 written lessons/resources and 1 interactive resource.

Learning resources
This module contains 50 lessons | 8 podcasts; 3 infographics;
21 video tutorials; 11 written lessons; 7 interactive resources.

–
MODULE 3

WEEKS 1 1-15

Set up and optimisation

–
MODULE 4

W E E KS 1 6 - 24

Taking your campaign live

Before taking the campaign live it’s importand to lay the groundwork, start some day-to-day

It’s time to see your campaign in action! For the duration of the training you will run your

platform management, build relationships with influencers, create some content and get

campaign across your Programme Partner’s channels. For 8 weeks you will deliver organic

used to key tools. By the end of this module students will:

and paid social. By the end of this module students will:

•• Develop a consistent, sociable brand for their business/charity

•• Execute a multi-channel social media campaign for 8 weeks

•• Apply best practice in customer services and community management

•• Understand the importance of using an iterative, data-driven approach

•• Conduct influencer research using tried and tested techniques and tools

•• Successfully apply the Digital Mum’s Test, Measure, Reflect, Refine framework for

•• Demonstrate influencer outreach best practice
•• Find quality content to share using content curation best practice
•• Apply content curation strategy using a mixture of tools and organic techniques

data-driven decision making

•• Set Key Performance Indicators for their campaign, access swathes of social media
data and use it to extract actionable insights to meet them

•• Create social media content, including photographic, graphic and written formats

•• Be able to prepare data reports to share with clients

•• Be able to use a range of organisational and time management social media

•• Demonstrate content creation skills, including video, Live video and video Stories

marketing tools

•• Understand the difference between running a campaign and managing the
platforms day-to-day

•• Learn the strategic process for successful social media advertising on any platform
•• Demonstrate proficiency in social media advertising on one of your social platforms
•• Understand how brands can calculate a return on investment from their social media
marketing

Learning resources

Learning resources

This module contains 57 lessons | 11 podcasts; 2 infographics; 6 video tutorials;

This module contains 53 lessons | 3 podcasts; 3 infographics; 2 video tutorials;

32 walk-through videos; 3 written lessons/resources and 3 interactive resources.

34 walk-through videos and 11 written lessons/resources.
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will you
learn?

We have designed a powerful
cooperative framework for
learning and support, which our
students love.

“Traditional online
courses which involve you
watching video tutorials
and reading material in
isolation don’t really work
for me but Digital Mums’
online training focuses
massively on peer-topeer learning and my eyes
were opened to how well
this worked for me.”
Tasneem Sharrem, now a
freelance Business Consultant.

–
A cutting-edge
learning model

Our learning model is inspired by cutting-edge practice happening in the
world’s most innovative learning institutions. That’s why our students
gain the market-ready skills they need to build a successful, flexible
career. Turn the page if you want to geek out on why it’s so good.
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Our engaging learning model sees 95% of students complete their training. This far exceeds average
completion rates for online courses.

DO

COOPERATE
REAL™
Learning
Model

DO
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Our cooperative learning model is so powerful 78% of student groups meet up in real life.

Our skills-building learning model is highly effective. 91% of students say they gained useful skills
and 94% say they increased their confidence.

LIVE
Our vocational learning sees 84% of graduates working in their field of study. 79% say they wouldn’t
have this work if they hadn’t studied with us.

NETWORK
Our graduate communities are incredibly powerful. Our DM Collective sees over 14K interactions
every month, that’s almost 500 interactions a day.

LEARN

LEARN

COOPERATE

DO

LIVE

NETWORK

We have supported over 2,000
women to gain knowledge
through engaging, bite-size
lessons that make learning
manageable and enjoyable. Our
subject experts work alongside
learning design experts to
create lessons in a range of
formats from podcasts and
downloadable guides to video
walk-throughs and interactive
lessons. We use innovative
software such as Touchcast
and Articulate to bring learning
to life. Any questions on the
learning content are answered
by our skilled team of experts
that have all been trained in
remote facilitation and Mental
Health First Aid so they can
support you in a safe and
nurturing environment.

We have a unique cooperative
learning framework. Students
work in small peer groups and
are set regular, structured tasks.
They brainstorm ideas, problem
solve together and give each
other feedback, which in turn
deepens their understanding of
the subject. They also support
each other through challenges
and celebrate each other’s
successes. This type of group
learning is mostly absent from
models of teaching and learning
despite growing evidence
that it’s a powerful tool being
used by the most innovative
education institutions in the
world today. Our framework
has been hugely successful with
peer groups still in contact years
later.

People learn best when they have
a task to complete and they access
resources to help them complete
that task. Think about how you
would approach fixing a puncture
for the first time. You’d get the
bike, get the kit, then probably
access a detailed instructional
lesson. This is generally how
we build skills in everyday life.
Paradoxically, most people teach
in exactly the opposite way. They
start with the lessons, expect
students to learn the content
first, then set a practical task
afterwards. This works less well as
students have no context for the
learning, which means they aren’t
as engaged and are less likely to
retain the information. In our skillbuilding courses we start with the
practical challenge and students
access the relevant lessons as
needed to complete the challenge.

Our vocational courses see
students live and breathe the
subject, completing real tasks
that are seen outside of the
learning environment, not just by
tutors. This has several benefits.
Firstly, completing work that will
be seen by real people not just
by tutors, means students take
it more seriously. They are more
likely to complete the work, to
complete it to a higher standard
and they learn more. So many
students waste money on courses
they never complete. Secondly,
there’s no better way to learn
than ‘on the job’ because you’re
actually applying your learning
in the most practical and real
way possible.

Our graduate communities
give people a chance to build
professional networks. In our
communities we see members
share learnings, share advice,
share job opportunities,
find mentors, get feedback
on work and support and
celebrate each other.
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what
are the
next steps?

How to enrol
Next Steps:
Speak to our Admissions Team
Have a question? Get in touch with Annika on our
admissions team to get any questions you have answered.
You can reach her on askannika@digitalmums.org.

Apply
Ready to get going? You can go here to fill in your
application and get your journey started. It should only take
you 15 minutes to complete.

Payment options:
Instalments

We offer instalment options for students to spread the cost
over a period of three months.

“Digital Mums
made a huge
impact on my life
for the better.”
Ruth Thomson, Director
of Strategy & Innovation

FAQ

Is your training accredited?
Yes it is. We're formally accredited with
the CPD Certification Service, the UK's
foremost vocational and skills-based certification bodies.

What salary can I
expect to earn?
It’s incredibly difficult to say, because
it depends on so many factors. We
see big differences in earnings across
our graduate pool. Some graduates
are running their own agencies,
charging £1500 for a social strategy.
Some graduates are running training
workshops, charging groups of 8-10
people around £150/each for a day of
training. Some graduates are running
social media platforms for small
businesses for an average of £21/hour.
It really depends on your ambitions and,
of course, your background, networks
and the clients you choose to work
with. Bigger brands will pay more than
small charities. Like any role, the more
experience you get, the more services
and wraparound offers you can provide.

Can you guarantee me work
after I finish?
We can’t guarantee you work at the
end of our training. However, once you
successfully graduate, you’ll access
our Do The Hustle Course, a bank of
useful resources focused on helping
you to set up as a freelancer and find
paying clients. You'll also become
part of our graduate community the
#DMCollective, an amazing professional
network where job opportunities are
shared on a regular basis. Ultimately
the onus is on you to go out and find
work. We know that our training gives
you the professional skills and Do The
Hustle gives you the resources but
then it’s over to you to make your new
career a reality.

Can I do it all in
my own time?
Most of the Associate Programme can
be done exactly when you want to do it.
However, there are weekly online
peer sessions that are fixed in terms
of date and time. These peer sessions
are arranged when convenient to all
the other students in your cohort usually weekday evenings between
7-9pm. You'll also have to speak to your
Programme Partner on the phone once
a week at a time that's convenient for
both of you.

Some of our graduates never
thought they’d take the plunge and
leave the 9-5 but they did it and
they haven’t looked back.

“For many years the
prospect of any difference
to my life would bring
me out in a cold sweat. I
dreamed of the world of
freelance but it seemed
way out of my grasp.
Thank you Digital Mums –
for letting me live out the
dream of my version of
#WorkthatWorks.”
Gail Sheen, now a freelance Social
Media Strategist and Consultant

Digital Mums
Follow us at:
@digitalmumsHQ
@digitalmums
/digitalmumshq
/digital-mums

